Electronic
Home Care
Record Project

By embracing new technology in
healthcare, we foster a culture of
innovation and sustainability.
Victoria Hospital Foundation
partnered with the Winnipeg

Regional Health Authority through

ACCESS Fort Garry to distribute
mobile devices to all Direct
Service staff and nurses working
in community home care across
the city.

These devices, combined with an

innovative electronic mobile app,
are providing a new approach to

client care by leveraging innovative
mobile technology. This app allows

healthcare providers to access
client information, manage
schedules, and communicate
more efficiently. By streamlining
these processes, this app is
improving the overall patient
experience and ensuring timely
and personalized care.
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Home Care Staff from ACCESS Fort Garry

ENHANCED COMMUNICATION
+ Real-time communication for staff and client safety

+ Clinical documentation & pathways for nurses

INCREASED SAFETY
+ Eliminates the risk of personal health information
being lost and falling into the wrong hands

Improved staff accountability via check in/check
out feature

REDUCED COSTS
+ Travel time is optimized

+ Administrative, postage savings

+ Elimination of paper use - Going Green

INCREASED STAFF ENGAGEMENT
* Increased job satisfaction of office staff who can
now concentrate on improving client services
instead of printing schedules repeatedly

INCREASED PATIENT FLOW
AND QUALITY OF CARE
+ Improved cycle time for service start up for
new clients

+ Improved hospital discharge time
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CONNECTED CARE

The care of older adults and supporting
and empowering them to live as
independently as possible is a core
part of Victoria Hospital Foundation’s
mission and vision.

The Connected Care Program is a collaborative
effort between the Victoria Hospital Foundation,
the Winnipeg Regional Health Authority
community areas of Fort Garry/River Heights
(ACCESS Fort Garry) and Seven Oaks/Inkster,
and Victoria Lifeline.

Home care staff and their case coordinators
identify home care clients who are at high risk
for falls. These folks are then referred to the
Victoria Lifeline service. With this program,
Victoria Hospital Foundation funds the activation
and monitoring cost of Victoria Lifeline for a
period of one year.

"This is a wonderful support to our clients! We are trying all that
we can do to utilize this great program!" - Home Care Case Coordinator

Falls among older adults continue to be a
serious public health issue leading to
emergency department visits, hospitalizations,
loss of quality of life and independence, and
death. Post-hospitalization is a high-risk time
for falls that often leads to re-hospitalization.
Connected Care services may also be
included as part of the discharge plan,
thereby shortening the length of hospital
stays and reducing the likelihood

of re-admittance.
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"Perfect and thanks again, you are lovely and so wonderful to deal
with. | cannot thank you enough for all that you do and this program

IS GdeIﬂg- — Home Care Case Coordinator
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ACCESSIBLE CARE

VICTORIA LIFELINE

Safe and independent living.

A Record-Breaking Year for Manitoba’s Favourite
Medical Alert System

Our partner Victoria Lifeline celebrated 35 years of empowering
independence this past May, as well as its first year as an
independent non-profit organization. This year was a milestone
year as Victoria Lifeline was able to help more people live with
an extra layer of safety, peace of mind, and independence than
any other year in their history with a record-breaking 6,000
active subscribers to their potentially life-saving service.

30% of seniors fall at o \ 85% of falls result There are currently
least once per year. [\, in injury-related 378 clients receiving
Victoria Lifeline’s fall hospitalization. support through
detection pendant m I I I Victoria Lifeline’s Victoria Lifeline’s
detected over 600 quick response subsidy program.
falls, which translates into 600 potential helps reduce hospital admissions
lives saved. and length of hospital stay.

Victoria Lifeline Subsidy Program

Helping Manitobans Live Safely and Independently
Regardless of their Financial Situation

Victoria Lifeline’s Subsidy Program aims to provide emergency
response devices to all eligible individuals at a subsidized rate.
The program was first introduced in 1994 with the idea that
anyone who needs this potentially life-saving support should
have access to it regardless of age, ability, or income. The
program has since helped thousands of Manitobans live with
confidence and dignity in the comfort of their own home. A gift
of $22/month to Victoria Hospital Foundation can provide a full
month of services for someone in need.

Brenda’s
story
4 “

“This program, a lifeline in the truest sense, has been a guardian

angel for her since that fateful day. It has kept her out of the

hospital on numerous occasions and has given me peace of mind.”
— Brenda Sullivan, RN

Daughter of Joyce, a grateful Victoria Lifeline subsidy program recipient
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Victoria Hospital
FOUNDATION

HEALTHIER FUTURES

VICTORIA LIFELINE

Safe and independent living.

Victoria Hospital Foundation and Victoria Lifeline partnered this past year to launch their inaugural
Healthy Community Partnership Grant. This grant supports viable projects, programs, and initiatives
that enrich the health and well-being of Manitobans. Recognizing the correlation between healthy
living and aging safely in place, the Healthy Community Partnership Grant was established to
support the creation or enhancement of opportunities for health promotion among older adults.

Z Good Neighbours Active Living Centre
@) to establish a much-needed food pantry to address food insecurity for older adults.

Bridgepark Manor Inc.
to enhance the audio experience for hard-of-hearing individuals using a Wi-Fi system enabling
them to take part in various social events and gatherings, helping to combat social isolation.

Seniors Independent Services
to fund an equipment loan program, which provides short-term loans of clean and safe medical
equipment to older adults and individuals with disabilities at no cost.

Victoria Hospital Foundation | 2023/24 ANNUAL REPORT GIVE. INVEST. CHANGE LIVES. | 10



ADVANCING HEALTHCARE

Your Gifts At Work

Victoria Hospital Foundation is passionate about supporting quality, innovative, and accessible
care through Victoria Hospital and our community service partners ACCESS Fort Garry and
Victoria Lifeline. We are committed to ensuring financial transparency and accountability to
our supporters. In 2023/24, we invested over $1.3 million in vital initiatives to create healthier
futures for the people in our community.

QUALITY CARE

Mobile Homecare Support: $250,000 + Will & Mavis Tishinski Tranquility
Her Heart Her Way (Women’s Heart Trail: $429,200

Health Initiative): $2,000 ($300,000 in * Victoria Hospital Capital Projects
2022/23 and 2025/26 respectively) & Upgrades: $158,900

- Staff Health, Wellness & Recognition
(Victoria Hospital & ACCESS
Fort Garry): $104,000
« Miracle Garden Maintenance: $51,100
« Staff Education & Professional
Development Grants: $44,800
« Unit Team Room & Canteen: $34,400
« Hospital Communications: $30,000
« Patient Care: $31,100
* Early Years Sensory Grant
(ACCESS Fort Garry): $6,300

TOTAL - $889,800

ACCESSIBLE CARE
* Victoria Lifeline Subsidy & Connected
Care Programs: $145,800

- Healthy Community Partnership Grants OUR SUPPORTERS

& Community Leveraging Technology We are grateful for the generosity of our

For Innovation Grants: $6°’00°. supporters. For a list of our 2023/24 donors,
- Assessment Access/Telepsychiatry please visit TheVicFoundation.ca or

(Telehealth): $8,500 scan this QR code.

TOTAL: $214,300
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