Spring 2026

CONNECT

ENHANCING HEALTHCARE

Victoria Hospital
FOUNDATION

HEALTHIER FUTURES

GIVE. INVEST. CHANGE LIVES.

TheVicFoundation.ca

Welcome to Jen Bjarnarson — Victoria Hospital’s New
Chief Operating Officer

Jen Bjarnarson, Chief Operating Officer,
Victoria Hospital.

“I am passionate about healthcare and
the community and look forward to
engaging with The Vic’s dedicated
team of healthcare professionals as

they continue to deliver the best
patient care possible.”

- Jen Bjarnarson

Join us in welcoming Jen Bjarnarson to
Victoria Hospital! Jen joins as the hospital’s
Chief Operating Officer (COQ), taking over the
reins from Interim COQO Brenda Catchpole.

Jen brings a wealth of senior leadership
experience from across Manitoba’s healthcare
system, including roles as Executive Chief
Operating Officer of Shared Administrative
Services and Chief Financial Officer of Shared
Health; Chief Administrative Officer at Health
Sciences Centre; and Chief Administrative
Officer and Executive Director, Support
Services at Grace Hospital.

Holding a Master of Health Administration
from the University of Regina, along with
credentials as a Chartered Professional
Accountant (CPA) and Certified Management
Accountant (CMA), Jen is well-equipped to
lead Victoria Hospital and its dedicated team
with operational expertise, integrity,

and collaboration.

We look forward to working closely with her to
support staff and enhance patient care.

Welcome to Victoria Hospital, Jen!



Small Packages, Big Hearts:
You Brought Comfort and Joy to Patients This Holiday

Thanks to your extraordinary compassion,
patients at Victoria Hospital received heartfelt
care packages during the holidays.

Jackie Dutfield, President of the Volunteer Guild of
Victoria Hospital, holds two holiday care packages.

A collaborative initiative with the hospital

and the Volunteer Guild of Victoria Hospital,
these care packages offered a warm touch
of home. Each gift included a holiday card,
a poem, a deck of playing cards, and a
package of tissues—all thoughtfully
presented in a handmade cloth basket.

We’re especially grateful to the dedicated
volunteers, who spent 150 hours sewing the
baskets and weaving comfort and joy into
each stitch.

In a season when hospital stays can feel
lonely, your generosity offered kindness,
comfort, and helped make the days a little
easier.

Thank you for supporting their care!

Her Heart Her Way Wins Innovation Award

Her Heart Her Way, a women’s heart health
prevention program made possible through

your generous contributions, has received a
Program Innovation Award from the Medical
Fitness Association!

This international award was presented to
our partners at Reh-Fit Centre at a
ceremony in recognition of the program’s
outstanding design and implementation.

Her Heart Her Way was a 12-month pilot
program designed to empower women to
reduce their risk of heart disease through
sustainable lifestyle changes. Program data
shows participants achieved a 10 per cent
reduction in heart disease risk. This data will
be used to inform future initiatives.

Thank you for making a difference in the lives

of women here in Manitobal!

Her Heart Her Way Program Innovation Award
presented to Reh-Fit Centre.



Surgical Suite Upgrades on the Way

Thanks to you, an existing minimally invasive
surgical suite at Victoria Hospital will soon
undergo technology upgrades worth over
$400,000 to enhance patient care.
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Dr. Andrew with members of our Board of Directors,
committees, and CEQO.

Dr. Chris Andrew, Surgical Site Lead, says
the upgrades will be the most transformative
improvement in the OR in over a decade and
will help to ensure the team can continue to
provide excellent patient care in the future.

These enhancements will support shorter
wait times, less pain and lower risk of
complications, faster recovery times, and
improved patient outcomes.

You can help us reach our $2 million goal to
upgrade additional suites! To support surgery
at Victoria Hospital, visit TheVicFoundation.ca
or call 204-477-3513.

Care Fund Provides Hope and Healing Thanks to You

When Rowland and his family moved to
Canada in October 2011, he began working
with the Winnipeg School Division. But life
took an unexpected turn a few years later
when he began to experience challenges
with his mental health that forced him to step
away from the job he loved.

Rowland faced not just emotional and
physical hardship, but financial crisis too.
The cost of his mental health medications
became overwhelming.
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That’s when your generosity made a world
of difference. Through the Client and Patient
Care Fund at ACCESS Fort Garry, Rowland
received coverage for his vital medication.

Thanks to your support, this program provides
emergency financial assistance for urgent
short-term needs such as medications,
adaptive equipment, home safety items, and
other essentials.

By addressing these immediate needs, the
fund promotes stability, reduces stress, and
enhances overall well-being which in turn
allows individuals to focus on long-term

| recovery and self-sufficiency.

Y For Rowland, this help was transformative.

Rowland's journey included regular visits to
Victoria Hospital, where he found a compassionate
care team that gave him strength.

Helping patients like Rowland with short-term

! needs not only alleviates immediate crises,

but also eases pressure on healthcare
resources, and helps individuals live
independently at home.



You Inspire the Future of Emergency Care

Artificial intelligence (Al) technology is quickly
becoming part of our daily lives, and it’s also
transforming healthcare.

A new Al tool is in development to help hospitals
make better, faster, and more equitable
decisions at the frontline of emergency care

— and it’s only possible because of your early
support of this innovative research.

The initial research, funded thanks to your
generosity and in partnership with the Manitoba
Medical Service Foundation, explored how Al
could be used to enhance emergency
department processes. This research
demonstrated that Al-driven models could
significantly improve patient prioritization and
flow.

Your kind support has now enabled

Dr. Zaerpour to use these findings to develop

a new tool to enhance emergency care.

“It’'s not just about improving efficiency; it’'s about
creating a system that can deliver better, faster
care to patients who need it most. Equally
important, we’re building fairness checks into
the tool so improvements in flow don’t come at
the expense of any patient group. I'm confident
the work we’re doing could have a long-lasting,
positive impact on healthcare both here in
Manitoba and beyond.”

This tool is currently in development, with pilot
testing in clinical settings expected to begin
later this year.
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Dr. Zaerpour acknowledges the crucial role of
supporters like you.

“Contributions from donors allow us to take
the research beyond the conceptual phase
and into real-world application.”

With an Emergency Department redevelop-
ment on the horizon for Victoria Hospital, your
ongoing support of research means more
than ever.

To support research at Victoria Hospital,
donate today at TheVicFoundation.ca or by
calling 204-477-3513.

Dr. Zaerpour's research demonstrated how Al can
enhance emergency department processes.
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